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&
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February 11, 2015

[] FISCAL RESEARCH DIVISION

==l | A Staff Agency of the North Carolina General Assembly

ANER/NER Main Agencies

» Department of Agriculture &
Consumer Services (DACS)

Department of Labor (DOL)
Department of Commerce

Department of Environment &
Natural Resources (DENR)

Wildlife Resources Commission (WRC)
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Additional ANER/NER Entities

Boards & Commissions Notable Trust Funds

e Credit Union Commission e Clean Water Management Trust Fund
e Lottery Commission (Administration) Parks & Recreation Trust Fund

¢ Industrial Commission

e . . * Ag. Dev. & Farmland Preservation
* Rural Electrification Authority Tr%st Fund

e State Banking Commission

* Tobacco Trust Fund
o Utilities Commission & Public Staff

Master Settlement Agreement

Initially funded Health/Wellness Trust, Tobacco
Trust, and Golden LEAF

Now 100% to General Fund
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State Budget, FY 2014-15

General Fund Appropriations All Sources
G . illi Statewide
NER $21.1 Billion Statewide $51.3 Billion (Debt/Res/Cap),
$0.4, (Debt/Res/Cap, $1.2,
1.9% $0.9, 2.3%
PS, 4.3% Transp.,
$2.4, $3.8,
11.5% 74%
Public Schools,
HHS Public Schools, $10.9,
$5.1, $8.1, 21.3%
24.4% 38.8%
Higher
Education,
Higher
Education,
$3.6,
Gen. Gov., 17.2% Gen. Gov.,
$0.4, $2.5,
1.9% 4.9%

Sources: General Fund Appropriations — FY 2014-15 Committee Report. All Sources - Office of State Budget and
Management. Totals may not add due to rounding.
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(A)NER General Fund Appropriations

Labor
$16.6
4% £ DACS State Aid
3 $117.1 $175
29% 1%
Commerce
$85.8
DENR - 21%
$319§,§-3 Total 2014-15
E = Certified Budget:
- $407.32 mil
- WRC
- = $11.2
3%
n] \F\ISIFﬁL RgsgAﬁg:@ |;_)I\V/I‘S\IC“)}I§{ 5 February 11, 2015

DENR Basics
» 2,890+ employees

» Central Raleigh office, 7 regional offices, 2 coastal
headquarters, etc.

» Wide range of issues and programs
— Air and water quality
— Drinking water & wastewater management
— Landfills & waste management
— Coastal management & marine fisheries
— Sediment & erosion control
— Recycling programs
— NC Park System
— Special attractions: Zoo, Aquariums,

Museum of Natural Science

o
B
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Department of Environment and Natural Resources

Secretary
Office of Secretary General Counsel
Commuciations .
Legal Int'l Audit
Human Resources
Legislative Affairs CFO
)
h ﬁ Deputy Secretary 'ﬁ [ dlﬂ
Asst Sec for Natural Asst Secfor Chief Information Energy Policy
Ombudsman . X .
Resources Environment Officer Advisor
e R -
Env Asst & . . i Waste
X Agquariums NCZoo Air Quality
CustomerService Management
Coastal Water
Marine Fisheries | |Parks & Recreation
Management Infrastructure
M
use urr1 of Ecosystem Water Resources
Natural Sciences Enhancement
Energy, Mineral
and Land
Resources
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DENR: General Fund Budget Trends
(excludes Forestry and Soil and Water)
350
300 $290.4
$262.5 $260.7 $256.7
250 -
»226.2 222.3

200 -
"
s
= 150 -
=
“ 100 -

50 -
0 - T
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Auth. Auth. Auth. Auth. Auth. Certifed
M Revenues B GF Appropriation
Note: FY 2015 certified budget has been adjusted to reflect $25.8 million in CDBG receipts.
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DENR: General Fund Budget

FY 2014-15 Certified General Fund Budget (plus CDBG)

. . Total ) General Fund % of GF
Major Functions ) Receipts b o
Requirements Appropriation |Appropriation
Administration/Reserves 24,411,670 9,295,289 15,116,381 9.5%
Environmental Protection &
Regulation 93,897,755 64,684,975 29,212,780 18.3%
Natural Resources 130,182,288 30,278,218 99,904,070 62.7%
Water & Wastewater
Infrastructure 41,872,138 26,803,313 15,068,825 9.5%
Total General Fund Budget |$ 290,363,851 |$ 131,061,795 |$ 159,302,056 100%

DivisION

February 11, 2015

DENR: Total Budget

FY 2014-15 Total Certified Budget
(all sources including special funds)

) . Total . General Fund % of Total
Major Functions ) Receipts e )
Requirements Appropriation |Requirements
Administration/Reserves 25,179,497 10,063,116 15,116,381 3.3%
Environmental Protection &
Regulation 288,043,798 258,831,018 29,212,780 37.2%
Natural Resources 187,830,049 87,925,979 99,904,070 24.3%
Water & Wastewater
Infrastructure 272,306,201 257,237,376 15,068,825 35.2%
DENR Total Budget $ 773,359,545 |$ 614,057,489 |$ 159,302,056 100%
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DENR Budget Takeaways

» General Fund appropriation largely supports
“popular” Natural Resource programs

» Environment Regulation programs largely supported
by receipts

 Special Funds — $ outside of General Fund under
reports size of budget and less attention
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DENR: Recent Changes

» Reorganized water/sewer programs, created a new
Division of Water Infrastructure

» Transferred Energy Office and Programs
» Transferred the Clean Water Management Trust Fund
» Removed numerous earmarks for select programs

* DENR internally reorganized
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WRC: Basics

e Created in 1947

» Mission: To conserve NC’s wildlife resources and their
habitats and provide programs and opportunities that allow
hunters, anglers, boaters; other outdoor enthusiasts to enjoy
wildlife-associated recreation.

* Regulatory agency responsible for the enforcement of N.C.

fishing, hunting, trapping and boating laws. a

« FY 2014-15 Certified Budget ~$61.7 mil Wdc{ﬁt{@
RESOURCES
OnnassiFy

A

* 645+ employees
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WRC: O-Chart

EXECUTIVE DIRECTOR I

EXECUTIVE ASSISTANT

OFFICE OF HUMAN RESOURCES OFFICE OF BUSINESS CHIEF DEPUTY DIRECTOR | OFFICE OF BUDGET
SERVICES SERVICES I SERVICES
| ATTORNE
INFORMATION TECHNOLOGY L ENFORCEMENT H
DrvISioN
PURCHASING & DISTRIBUTION 1 INLAND FISHERIES 4 ey
DVISION

n VALDUFE MANAGEMENT
DIVISION

| CUSTOMER SUPPORT
DIVISION

upoated 3/1212014
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WRC: 10-Year Tax Transfer History

(in millions)

$24.8

$25 $23.7

$ in millions

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
certified

In FY 2010-11, the GA eliminated the sales tax transfer & reduced WRC’s budget by ~$5 million.
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WRC: Budget Takeaways

* 82% of budget supported by hunting & fishing license fees,
boating registrations & titles, and federal grants

» Multiple special funds, the largest of which has a cash balance
of license revenue of ~$12.9 mil

» Large Endowment Fund from the sales of lifetime hunting,
fishing, & sportsman licenses; Value as of Feb 6 = $117 mil.

» Fishing and hunting license revenue is subject to legislative
assent to certain federal acts, which state that a State becomes
ineligible to receive certain federal funds if it diverts license
revenue from the control of the State fish and wildlife agency

FiscaL RESEARCH DIvISION 16 February 11, 2015
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Agriculture & Consumer Services

(DACS) Basics
» Over 1,830 positions

* Divided into:
— Administration
— Agricultural Services
— Consumer Protection
— Forest Service

FY 2013-14 Budget Highlights
Total Requirements: $170.0 M
Receipts: $60.8M
Appropriation: $109.3 M
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NORTH CAROLINA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES

Commissioner
Steve Troxler

" Execitve Asssmant Il

r-
I Chief of Staft ] Martha S. Wore;

Zane Hedgecock

. CET
Public Affairs \ (Agﬁﬂnmd Programs, l-ﬂmnslmuj - nie Stric| y
Bdan Lo, 8ill Yarborough
= Processing Assstant Frocessing Assitant IV
vacant

Chrigsie Cracium

L 1
pr—— pRp—
Agency Genersl Counsel Criet Dapuny Comemissoner _[ A Coensner | as
N. D ) | Dr. Richard Reich

7 p— =
(“Adminiswative Assstant | " Execuive Assisamil (“AsmnisTatve Assstant | Executve Assistant |
Derek Wagner \_Penny vosburg Chariotie Hanemann Renes Stickland
Agneunural Program ‘Agreultural Program Admimstratve Sevices.
= Speciakst Speciaist iy
Christina W. L3 Beth Farell Y
o —_—
|[" Emergency Programs Polcy D Informaten a 31 Program 7 ot Foreser ]
Sharon Stewart Joy Hicks Jane Price Specials David Lane
= Ksith Larick

p- —l
Food and Drug (interim) ( - { Smal Farms. Region 1 Coastal
= ; intenal Audt Agrioultural Statistics e - s
[ Audrey Pilkington Pl ot ultur S Archie Hart John Wilkis

Teri Overton

Dewitt Hardee ~N ~
L { Standards Food Distribution Region 3 Mounwin | |
Steve Benjamin Gary Gay Grag Yates

State Fair Human Resources
{ Stuctural Pest Control Wesley Wyatt Sylvia Crumpler ™ Forest Management &
arketng
and Pestcides o o Development =
3 omSls Sean Brogan

| (Meat and Poutey inspection — Agronomic Senvices Region 2 Piedmont ]
W. Alan Wade Fag Development. ] [ Budget & Finance Dr. Colleen Hudak-Wise Mike Hendricks

o

James w. Burnette. Jr.
—— Public Satety Property &

| Veternary Joel Keith Kent Yelverton Plant Incustry Forest Prosction
| Dr. Doug Meskes Vernon Cox Vacant

Research Stations Satety. Planning & Analysis.
Dr. Alexandcer M. Stewart) Craig Clarke
Y
Sot & Water Conservation Aviation (interim)
Pat Harri: Robert Dellec
December 11, 2014 aHame  J
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DACS 5-Year Budget History (General Fund)

$120
[1177]
$115
110.6
$110 109.3
E 8105 103.6
*» 102.0
$100
$95
$90 T T T
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Actual* Actual Actual Actual Authorized

*Adjusted to include Forest

Service/Soil & Water

B General Fund Appropriation
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DACS Division Budget Summary

FY 2013-14 Actuals

$ in thousands

FY 2014-15 Certified Budget

$ in thousands

Program/Division Positions
General Fund General Fund| (FY 2014-15
Requirements| Receipts [Appropriation]| Requirements| Receipts _|Appropriation| FTE's)

JAdministration $ 6,737 $ 1404 $ 5333| % 7117 $ 1157 |$ 5,960 75.8
IAgriculture Statistics 3,022 565 2,457 3,278 812 2,466 39.0
Marketing 11,208 3,110 8,098 10,047 1,866 8,181 94.0
JAgronomic Services 4,427 1,294 3,133 4,536 1,299 3,237 57.0
Plant Industry 6,470 3,233 3,237 6,880 2,766 4,114 88.8
Food Distribution 5,465 3,268 2,197 3,709 1,453 2,256 46.0
Research Stations 17,429 4,303 13,126 17,011 3,683 13,328 166.0
[Structural Pest and Pesticides 4,840 4,769 71 5,033 4,286 747 70.8
Food & Drug 11,763 3,722 8,041 11,721 2,773 8,948 150.0
|Veterinary Services 11,498 2,366 9,132 11,419 2,072 9,347 140.0
Meat and Poultry Inspection 7,127 3,556 3,571 8,054 4,050 4,004 119.0
Standards 6,250 5,363 887 6,625 5,703 922 92.0
Emergency Programs 1,866 461 1,405 1,940 432 1,508 13.0
Soil & Water Conservation 12,851 1,612 11,239 16,588 4,481 12,107 44.2
Forest Service 54,688 18,816 35,872 56,776 20,464 36,312 640.4
Reserves & Transfers 4,388 2,922 1,466 6,148 1,933 4,215 0.0

[Total $ 170,028 $60,766 $ 109261 | $ 176,883 $59,228 $ 117,655 1,836
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DACS Budget Takeaways

» Approximately 1/4 of DACS’ total General Fund
budget is generated from receipts

» Approximately 1/3 of DACS’ General Fund
Appropriations are provided to the Forest Service
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DACS Recent Changes

* Incorporated the bioenergy development program
upon dissolution of the Biofuels Center

» Fees applied to Forest Management Plans produced
by the Forest Service

» Fees applied to “peak-season” soil samples analyzed
by Agronomics lab

[J FiscAL RESEARCH DivisioN 22 February 11, 2015
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Labor (DOL) Basics

-5 NCDOL

.C. Department of Labor

» Over 400 positions

e Divided into:
— Administration

— Occupational Safety & Health
— Standards & Inspections

FY 2013-14
Budget Highlights
Total Requirements: $30.6 M
Receipts: $15.7 M
Appropriation: $14.9 M
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Cherie Berry
NEBOL o
Organizational Chart N Corminioner o1

% E ~
Cherie Berry, Commissioner ufibol

1. Bullock
20000013-60012879 | ]
Halgwood
Attt Manaths (Lo Director of Administration &
Chif of Stalf irector of A
20001465-60013012 20001457-60012887 e
T
! e 7 Wl Sarah Koonce.
WBeoutveAsst. [ | Special Asst for Gov't &
20001465-60013048 Constiuent Afairs
Phil Hooper Allen McNeely
Deputy C
Standards & Inspections 20001468-60013072 I
Chartty Locklear 20001463-60012982
Executive Assistant Kathy Canady
20001463-60013001 Assistant
46860013067
Tina Morris-Anderson Jack Brinson |m
Tiffany Lathan Policy & Planning. IDA & [—1— m,,mm“wmm Q Kavin Beauregard
o Wi I 20001458-60012891 Assistant Deputy
Boler Safety Buresu Chief |—1— “Administrator 20001454-60012871 =
20001460-60012911 LA e [ep—
20001471.60013209 e oot Conuative Servic
— au Chief
Dokores (L amebary Jane Glchrist 20001476-60013265
Tom Chambars J Vessmt Directorot | 1 | General Counsel Vacant
287 872 Compliance (East)
Eevator & Amusement | | | | 2 e
20001461-60012932 20001464-60012885 20001473-60013238
‘Wanda Lagoe
Education, Training &
Wiilliam Gerringer Compliance (West) Chief
Bureau Chvef 20001472-60013228
Mine & Quarry Bureau Chief |— e
20K11462-60012964 b
‘Anne Weaver
Planning, Statistics
b Bureau Chief
Health Bursay 3
20001475-60013253 | _Zomisse@ninn )
Division/Bureau: DOL Main
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DOL 5-Year Budget History (General Fund)

$16.5
$16.0 16.0
$155
g 150 [14.9]
H
£
®» $145
14.2
$14.0
$135
$13.0 T T |
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Actual Actual Actual Actual Authorized
@ General Fund Appropriation
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FY 2013-14 Actuals FY 2014-15 Certified Budget
($ in thousands) ($ in thousands)
Program/Division Positions
General Fund General Fund |(FY 2014-15
Requirements| Receipts | Appropriation | Requirements | Receipts | Appropriation FTE's)
JAdministration $ 3717 $ 2295 | $ 1422 | $ 4094 | $ 2135] $ 1,959 46.1
|Apprenticeship Program* 777 149 628 1,604 757 847 19.0
Mine & Quarry Inspections 521 95 426 479 148 331 6.0
Boiler and Pressure Vessel
Inspections 1,982 2,026 (44) 2,176 2,176 - 24.0
Elevator and Amusement Device
Inspections 4,153 4,422 (269) 4,406 4,406 - 46.0
Employment Discrimination 538 - 538 559 - 559 8.0
\Wage and Hour 1,836 - 1,836 2,035 - 2,035 31.0
Occupational Safety and Health
(OSH) 15,960 5,560 10,400 17,204 6,387 10,817 223.1
Reserves & Transfers 1,139 1,139 - 1,128 1,128 - 0.0
[ Total $ 30,623 | $15,686 $ 14937 | $ 33685 | $17,137 | $ 16,548 403.2

*Apprenticeship Program transferred to Department of Commerce effective January 1, 2014
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Labor Budget Takeaways

1/2 of Labor’s total budget and 2/3 of their General Fund

Appropriations are provided to the OSH program

Over 1/2 of Labor’s total General Fund budget is

supported by receipts

Elevator inspection receipts generate more revenue than

necessary to operate the program
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Commerce Basics

Primary economic development agency for the State; Mission is

To improve the economic well being and
quality of life for all North Carolinians.

Activities target businesses, communities, & citizens
Over 3,000 certified full-time equivalents (FTE)
$85.8 million General Fund appropriation (FY 2014-15)
— Varies due to nonrecurring economic development funding
Receipts
— Federal Community Development Block Grant ($42.5 million)
Federal Workforce Innovation & Opportunity Act ($85 million)
Federal Wagner Peyser — Employment Services ($20 million)
Federal Unemployment Insurance Administration ($60 million)
Industrial Commission ($8 million)

FiscaL RESEARCH DIvISION February 11, 2015
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Department of Commerce

Historical Actual Total Requirements &

250

Current Year Certified Budget
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$209.7
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Commerce

FY 2014-15 Certified General Fund Appropriation of $85.8 M *

Administration $750K

* Public Affairs * Human Resources « General Fund Economic Infrastructure,
« Legislative Affairs ¢ Fiscal Management Building/Site Reuse, Health Care Facility

« General Counsel

Management Information Systems $800K

Finance Center $500K

« Job Development Investment Grant (JDIG) « Utility Account

¢ OneNC

« Job Maintenance & Capital Development Competitive Grant Program $1.75M

Fund (JMAC) $7.1M

« Industrial Development Fund-Utility Account | * Broughton Hospital Study Challenge Grant
» Agriculture Gas Expansion Fund $200K

« Joint ED Program w/ DOT

* Film & Entertainment Grant Fund $10M  Employment Security
Office of Science and Technology $200K Nonprofit Contract with

¢ One North Carolina Small

Labor & Economic Analysis Division $1.3M * Tourism, Film & Sports Dev $10.5M

Welcome Centers $1.9M
Wanchese Seafood Industrial
Broadband $250 K

Rural Economic Development Division

Construction/Expansion, & NR Broadband
$14.6M

« Community Development Block Grant $637K
« Planners & Main Street $1.7M

« Underserved & Limited Resource Communities

« Appalachian Regional Commission (ARC)

Workforce Solutions (Apprenticeship $850K)

Business Fund Economic Development Partnership of NC, Inc.

« Business & Industry $3.9M «Marketing

« International Trade Division (Graphics) $2.5M
Park $2.1M * NC Business Svc

Center $300K

Industrial Commission $4.8M

FiscaL RESEARCH DIvISION
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* Authorizing legislation for the Job Catalyst Fund did not pass (HB 1224); $20 M will not be
allotted for expenditure and will remain in the General Fund. Apprenticeship funds are not included
in this total as the initial certified budget (BD307) excluded this appropriation.
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Premier Commerce Incentives

Budgeted in Reserves
» Job Development Investment Grant (JDIG)

— $63 million recurring appropriation. Annual funding study
determines actual appropriation (FY 2014-15 totals $54 M).

* One North Carolina Fund (One NC)

— $9 million recurring appropriation. Annual funding study
determines actual appropriation (FY 2014-15 totals $11.4
M).
 Funds are cash flowed by Office of State Budget &
Management (OSBM) to Commerce as disbursements
are made to companies based on performance.
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Commerce Budget Takeaways

» Of the ~ $66M General Fund appropriation allotted for
expenditure in FY 2014-15, 30% is nonrecurring.

 Of the remaining recurring appropriation of ~$46M:
~ 42% was allotted to divisions whose functions are now under
contract for performance by the Economic Development
Partnership of NC, Inc.;
~ 30% was allotted to grants for disbursement to awardees;
~ 8% was allotted to administration costs (for the Department

and all Commerce-run grant programs, regardless of where grant
funds reside);

~10% was allotted to Welcome Centers, Rural Economic
Development Division community services, and the Labor &
Economic Development Division;

~10% was allotted to the Industrial Commission.
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Commerce Recent Changes

» 2013 creation of the Rural Economic Development Division &
Rural Infrastructure Authority

» 2014 agency authority to contract with a nonprofit to perform
certain economic development functions historically performed
by the department

* New, Expanded or Recapitalized Grant programs:
— Film & Entertainment Grant Fund
— Agriculture Gas Expansion Fund
— Limited Resources Communities Grant Programs
— Main Street Solutions Fund
— One North Carolina Small Business Fund
— Joint Economic Development program w/ DOT

0 FISCAL RE_SEA__R_CH DiviSION 33 February 11, 2015

Contact Information

Fiscal Research Division
919-733-4910

Timothy Dale — Timothyd@ncleg.net
Agriculture, Labor, Tobacco Settlement,
Various Boards/ Commissions
Jennifer Hoffmann — Jennifer.Hoffmann@ncleg.net
Environment and Natural Resources, Wildlife Resources Commission
Aubrey Incorvaia — Aubreyi@ncleg.net
Commerce, Economic Development Incentives, Industrial Commission,

& Various Non-Profits
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